NANB

Annual General Meeting 2025

Participant Q&A

On May 21, 2025, NANB held its 109" Annual General Meeting (AGM) with 93 participants
attending either in person or virtually. At the AGM there was dedicated time in the agenda to
allow participants an opportunity for raise questions about the work of NANB from the
previous year and about the Auditor’s report. We have created this Q&A document to share
the questions and answers.

Thank you to all those who joined us for the 2025 AGM and bringing your questions to which
we are pleased to respond.

Q&A on the 2024 Annual Report Highlights

Q: How do you plan to address the complaints (see annual report page 17-18) going
forward and how do you address them in a timely manner not only for public safety but
also for the members?

A: One of things that we as an NANB Board and NANB staff did note, is that in 2023 the
Complaints and Discipline team was pulled away from various complaint and discipline
matters in relationship to focusing on the preparation of the new proposed act. As a result,
NANB did end up in an unfortunate situation with a back log, that was noted as a risk to the
organization and discussed at the NANB Board of Directors. Since that time, we have hired
additional staff at NANB. There has been changes in workload, allowing the Complaints and
Discipline team to focus strictly on their work of complaints and discipline. We introduced
some new complaints and discipline processes to accelerate the resolution, and not all
complaints need to be taken to the Discipline Committee. In 2024, we did receive 68
complaints and closed 59. NANB staff are monitoring the numbers of cases closely and
reporting to NANB BOD to mitigate any risk. Most of the longer standing cases have been
closed. We are working diligently.

Acknowledging that this is a huge area of our mandate of public protection, we increased
staffing complement, and we set aside funds to outsource some of the complaints as
appropriate. All this was with the specific goal of resolving as many complaints as possible,
and continuing our commitment to getting complaints and discipline resolved in a timely
fashion.
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Q: On page 10 of the NANB Annual Report, the number of active Nurse Practitioners
registered in NB is 473. | want to have some clarity around that. Would those include
many of those who are working virtually and do not reside in NB?

A: The number reported, 473, represents any NP who has an active practice NP license with
NANB. In order to provide nursing services in NB, you must be licensed in NB.

Licensing requirements around virtual care vary slightly from jurisdiction to jurisdiction
across Canada. In NB, through the lens of public protection, if you will be providing nursing
services to New Brunswickers, you need to be registered in NB.

As you can see on page 10 in the annual report, the 5-year trend of NPs has increased
significantly in NB. The data provided includes NPs who are providing virtual services to NB,
and not necessatrily residing in NB.

Q: In terms of active RNs, you have listed 10,621. Do you have any idea of how many of
those nurses are working full-time in the province, considered the shortage for
registered nurses?

A:ldon’t have it offthe top of my head. But we do collect it, and we do share that information
with specific external partners.

Q: In the table on page 11, it talks about RNs from other Canadian jurisdictions, and we
see a huge increase in 2023 and 2024. Without any background, you might wonder why
we are still in a nursing shortage. | think for future reports, you should clarify that these
numbers are predominantly travel nurses that were in the province for 2023 and 2024. |
understand they need to be registered to work in NB, but somewhere it needs to be
identified that the majority of these registrations are travel agency nurses who do not
reside here in NB, and do not hold permanent positions. Anybody could look at the
numbers that NANB has actually registered and think there is a discrepancy is what is
being said regarding vacancy rates, nurse shortages, etc. It needs clarification.

A: A large portion of that number is Internationally Educated Nurses (IEN). NANB introduced
new pathways to registration. Some other jurisdictions have easier pathways for IEN
registration and what is happening is IENs get registered in another province due to simpler
pathways, which accounts for a large portion of this number. The Canadian Free Trade
Agreement (CFTA) indicates that if you are registered in another jurisdiction in Canada, we
have to register you as well, as such those IENs are considered as RNs form other Canadian
jurisdictions.
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Q: Regarding IENs, looking at the numbers (see pages 11-12), | see they have decreased.
What is the pathway or process for IENs to obtain licensure in NB?

A: The 2023 annual report outlines the pathways. We introduced new pathways to
registration for IENs in 2023. It is based on country of education. We worked with National
Nursing Assessment Service (NNAS), which is where most IENs who want to come to
Canada begin. We worked with them to identify countries that had most similar education to
Canada. We did identify 14 countries, 9 of which were French speaking, who had similar
competencies to those of RNs in NB. Based on where the IEN was educated initially, there
are pathways and those are expedited for the 14 identified countries. All other countries fall
into what NANB refers to as Zone 5. They would have a traditional pathway for initial
registration, meaning either a competency assessment or completing a full bridging
program.

We hope that the numbers of IENs increase next year as they complete their pathways. Itis
important to note that NANB requires all IENs to take the NCLEX as part of their registration
pathway. | know that the NBCC and CCNB have been working hard to get the IENs through
their pathways and education, leading to registration. We anticipate that number would
increase next year.

Q: In follow up to a previous comment, on page 11, this information is very RN specific,
and it would have been useful to have similar information for NPs, as both groups are
regulated by the NANB.

A: Great comment, we can make that change for next year.

Q: My question is pertaining to entrance to practice exam for NPs (see page 13). Iltis my
understanding that we are recognizing other exams in our province like the American
exam, and | wonder if you can provide data on how many NPs in 2024 utilized that
pathway for entry to NP practice in NB?

A: I do see the CNPE (Canadian Nurse Practitioner Exam) results. In terms of NPs who write
the American exam, there isn’t very many, but | don’t believe that we have those numbers
specifically. The CNPE is the NANB approved exam, but we also accept exams approved by
other jurisdictions. Going back to the CFTA, overarching legislation which we must comply
with. Currently the CNPE can only be written twice a year, on one day, so it is not super
accessible. In the future, the CNPE will be offered more frequently and for a longer period of
duration. Secondary to the Nurse Practitioner Regulation Framework Implementation Plan
Project (NPR FIPP) we have a larger group of NPs nationally and are leveraging this in our
work with Meazure Learning for the CNPE to be more accessible.
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Q: Pertaining to the increase of complaints in virtual care (see page 18), do we know if
they are predominantly RN or NP? If they are NPs, are they external to NB or are they
employed by internal stakeholders?

A: | believe the majority of the complaints are not specific to NPs. | believe we have a very
small number of NP in the complaints process, and | don’t think any of our NP complaints
are related to virtual care. NANB reviews the complaints data and identify themes. The
Complaints department and the Practice and Education department work together to
address those themes, to ensure there are adequate resources. Again, staff consider what
are the themes and what are we going to do about them and the two departments collaborate
to address.

Q:Jereviens a les infirmiéres qui sont active. Est-ce que Uon inclus également des IENs
qui ont un licence temporaire, mais qui ne sont pas encore a l’étape pour pouvoir écrire
leur examen NCLEX (National Council Licensure Examination) ?

A: The number of active RNs would notinclude a Graduate Nurse (GN). An IEN goes through
a pathway and at a point in the pathway they get a temporary registration permit (TRP), and
they have the opportunity to use the title Graduate Nurse or GN. Active RN would notinclude
the Graduate Nurse.

Q: Can you expand on the process for outsourcing complaints, as mentioned earlier?

A: Acknowledging we have a large number of complaints and limited staffing resources, and
that complaints have a process that is time-consuming. In addition to acknowledging we
have a backlog, we looked at the complaints to identify those that could be easily managed
by an outside law firm. We did a triage and identified a few that we could send out. We used
two law firms that specialize in regulation. This was used to address the back log and staffing
challenges.

Q: Are those law firms identified? Is it public knowledge which complaints are being
process through an external law firm?

A: If you have a complaint filed against you as a nurse, you have the opportunity to have
representation, so that would happen through that nurse’s representation, and NANB’s
representation. That nurse would be aware if the case was outsourced.
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Q: | am concerned about protection of nurses themselves with having their contact
information disclosed to the public. The concern is domestic violence and violence at
work against nurses has increased.

A: This question is somewhat outside of the information for the year 2024 but is something
that has come up while doing information sessions on the new proposed act. During the
sessions, we have had feedback on the public directory which is available from the NANB
webpage. The information that NANB has publicly available is consistent with other
regulatory bodies in NB, in keeping with best practices in regulation, and consistent with
some of our nursing regulatory counterparts across Canada. However, if you yourself have
a safety concern about your publicly available information, you can email the NANB
registration department as we do have the ability to hide that information. We would not want
to contribute to violence against a nurse.

Q&A on Auditor’s Report

Q: Canyou clarify the difference of employee travel expenses. The report shows in 2023
it was $526,697, but in 2024 it is reported as $64,498.

A: Great question. If you look at the 2023 Auditor’s report, employee travel was just over
$20,000, but there was a project fund of $500,000 that was incorporated into that line
amount for the 2024 report.

Q: Is there information regarding the pot of money put aside for the creation of a
professional association?

A: In 2021, a $250,000 seed fund was created for the development of a professional
association. The BOD invested that amount into a stand-alone RBC account.

Any money already spent for consultation and legal fees has been paid with NANB operating
funds, as an in-kind donation. In the future, we can better identify this as a restricted fund.
The funds have not been touched and is growing interest.

Q: Where registration fees were increased, and there was mention of a revenue from
operations, will there be consideration to actually reduce fees for all members now?

A: NANB Registration fees have not been increased in 10 years. In 2021 or 2022, we reduced
fees as we divested from the Canadian Nurses Association (CNA) and actually reduced the
monies collected at that point and reduced our fees by $20. Jurisdictionally, we have the
lowest fees for NPs in Canada and we have the 2™ lowest fees for RNs in Canada, and we are
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about $16 or $21 higher than Newfoundland and Labrador. Fees are specially spoken to in
the Nurses Act which indicates that fees are determined by the NANB Board. Once we have
an approved audited statement, the process that we do every year is examine our financial
position and make a plan for the future. The Board is committed to not increasing fees, but
that information has to be balanced in terms of the work that we do in relationship to public
protection and revenue. The Board is committed to maintaining our status as having the
lowest registration fees for NPs in Canada and the 2" lowest for RNs in Canada.

Q: My NP licence fee is double in NB compared to my NP license in Ontario.

A: Ontario and British Columbia have Interjurisdictional Licensure Fees (INL) in place
whereby if you are already registered in another jurisdiction in Canada, you can have a lower
fee to register in those provinces.

College of Nurses of Ontaria RN/NP fees are set at $400 (including tax).
NANB annual registration fee for RN/NP is $375 (before tax).

Q: For clarification, the professional nursing group has been doing ongoing work since
the motion in 2022. Some monies have been used for consultant work and legal advice.
Is the $250,000 still invested, given that some expenses have been paid for?

A: The Board has been supportive of the ongoing work and continue to be supportive of that
motion. Although some money has been spent, it was as an “in-kind” expense, out of NANB
operating expenses. The full $250,000 is still preserved, plus some interest. We definitely
support the motion of 2022.
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